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Goal

What do you want to accomplish

Target Date
When will the goal be met?

Strategies
How will the goal be accomplished?

Evaluation
How did you do?

Send out notifications to the
membership regarding the
NCBDFCS annual awards
nomination application process.

Dates sent out:
April 28, 2025 - Via Email

May 2, 2025 - within the
Spring 2025 NCBDFCS
Newsletter

The NCBDFCS awards nomination
application was updated for 2025.
Notifications were sent out via
email and posted in the Spring
2025 NCBDFCS Newsletter

This goal was
accomplished; awardees
were selected and will be
announced at the 2025
NCBDFCS banquet.

Select and order awards for the
2024 NCBDFCS banquet.

Ordered - June 2025

Awards were created and
purchased through Crown Awards
online.

This goal was
accomplished. The awards
were purchased, shipped to
the conference hotel.

Increase member engagement in August 2025 - Launch an early awareness Ongoing - Tracking the

the awards nomination process campaign in August 2025 number of nominations
- Include a “How to Nominate” submitted will begin in
guide and FAQ August 2025

Streamline the awards selection October 2025 - Implement a digital rubric for Ongoing - Continually

process for the committee

scoring
- Utilize a shared drive for
organized access to materials

valuate committee
feedback on efficiency of
the new process.




- Schedule one virtual meeting in
advance

Improve visibility of awardees and | July 2026 - Publish recipient spotlights on Ongoing - Continually

scholars post-conference the NCBDFCS newsletter, website assess web and social
and social media media engagement

Create a database of all past Ongoing - Collaborate with the Archives Ongoing - Track progress

recipients of awards

Committee to gather historical
award data

- Develop a digital archive or
spreadsheet

on data collected by year
and category; evaluate
usability of the database by
committee and members




