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Goal 
What do you want to accomplish 

Target Date 
When will the goal be 

met? 

Strategies 
How will the goal be accomplished? 

Evaluation 
How did you do? 

    

Preside over meetings in the absence 
of the President. 

2023-2025 Plan to be present at all meetings and be 
familiar with the agenda. 

During most board meetings, I was 
available to step in and conduct the 
meeting in the president's absence 
when requested. 

Chair the Annual Meeting Committee. 

 

2024 - 2025 Work with the chair, director, advisor, 
treasurer, and Board to plan various aspects 
of the annual meeting, with a special focus 
on the awards banquet. 

This goal was accomplished. I met 
with the President and consulted 
with the Advisor via email to plan 
the annual meeting. Much of the 
time was devoted to planning the 
banquet. 

Worked with the Executive Director 
and Conference Planner related to  
participation in AAFCS (Board and 
membership meetings and banquet),  

December 2024 Review AAFCS requirements. 
Prepare program proposals for the following 
events: 
Business Meeting 
Award Banquet 
 

This goal was accomplished. The 
events were correctly listed in the 
AAFCS conference program. I 
communicated with the AAFCS 
Executive Director and conference 
planner via email and telephone to 
clarify various aspects of the annual 
conference related to NCBDFCS. 
 


